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Cao Vian Son
Cong ty Lam nghiép Vinh Hdo

TOM TAT
Cong ty Lam nghlep Vinh Hao 1a don vi ¢6 nhiéu tlem nang trong viéc phat trién rimg trong
nguyén li¢u gidy. Trong giai doan 2004-2011 Cong ty da trong dugc 2.618 ha rimg nguyén liéu véi 4
loai 1a B dé, Keo tai tugng, Keo lai va Luong, cham soc rung dugc 8.252 ha bao v¢ rung dugc
11.249 ha, khai thac rung duoc 1.538,2 ha voi tong san luong Ién t6i 80.660 m®, tong thu nhap dat
dugc la 65.250 triéu dong. Thuce t€ Cong ty chwa c6 sy dau tu dot pha vé gidng va ka thuat thdm canh
nén ndng suat rung chua cao, hiéu qua kinh te tir md hinh rumg trong con thap. M6 hinh gop von bang
gop cong lao dong va an chia san phdm ¢ cudi chu ky kinh doanh dugc thuc hién tir nam 1992 dén
2007 b(f)c’ 19 nhiéu bat cap. Ttr nam 200§ dén nay Cong ty da thuc hiér} mo hiqh khoan theo c{)ng doan
va da khac phuc dugc nhimg nhuge diém trén. Trong thoi gian toi dé thic day hoat dong trong ring
nguyén li€u gidy c6 hiéu qua thi Cong ty Lam nghiép Vinh Hao can phai thyc hién dong bo cac giai

phap: Thay dbi co cau ciy trong, day manh trong rung thdm canh, dao tao ning cao nang lyc, ting
cuong cong tac ché bién tinh ché san pham rimng trong,..

Tir khéa: Rimg trong nguyén lidu gidy, Cong ty Lam nghiép Vinh Hao, tinh Ha Giang
PAT VAN PE

Cong ty Lam nghiép Vinh Hao thudc huyén Bac Quang, tinh Ha Giang c6 nhiém vu chi yeu
1a thuc hién trong, cham soc, khai thac cac loai cay trong rimg nguyén liéu gidy dép ung nhu cau
nguyén liéu va chi tiéu ké hoach ctia Tong Cong ty gidy Viét Nam giao. Cac loai cdy dugc gay trong
nhu: Keo tai tuong, Bo d&, Ludng, Keo lai, trong d6 Keo tai tugng dugc giy trong phd bién nhét, tuy
nhién ning suit dat dugc 1a kha thip, trung binh Keo tai trong sau 8 ndm tréng chi dat trit lwong 70

m*/ha. Hién nay, trong thoi diém Cong ty vira méi tlen hanh chuyén dbi tir hinh thirc Lim truong sang
Cong ty Lam nghiép, mé rong ca vé quy mo san Xuét 1an phuong huéng kinh doanh, do vay rat can co
nhiing phuong an méi ¢6 hiéu qua de phat trién rimg trong nguyén liéu, néng cao nang sudt cay trong
tir 46 gop phan thiic day sy phat trién cia Cong ty, dam bao doi song cho can bd nhén vién va cong
dong dia phuong tham gia vao phat trién nghé rimg. Xuét phat tir thuc té d6, nghién ctru dugc dit ra 1a
can thiét va co y nghia thuc tién.

NOI DUNG, PHUONG PHAP NGHIEN CUU
Noi dung nghién ciru
- Péanh gi4 thyuc trang san xuat kinh doanh ctia cong ty 1am nghiép Vinh Hao, huyén Béc
Quang, tinh Ha Giang.
) - Panh gia thuc trang trong rimg nguyén liéu gidy tai cong ty 1am nghiép Vinh Hao, huyén
Bac Quang, tinh Ha Giang.
- Panh gia cac co ché, chinh sach va mé hinh t6 chire trong rimng nguyén lidu gidy va tiéu thu
san pham tai Cong ty Lam nghi€p Vinh Hao.
- Pé xuit mot s6 giai phap tong thé phat trién trong rimg nguyén lidu gidy bén viing & Cong ty
Lam nghiép Vinh Hao.
Phwong phap nghién ctru
- K& thira cac sb lidu, tai liéu, bao cao yé tinh hinh hoat dong san xuét kinh doanh cua Cong ty
Iam nghiép Vinh Hao; s6 liéu vé loai cdy trong rimg, quy md dién tich, nang suat, ky thuét trong
rung,...
) - St dung b cong cu PRA dé diéu tra phong van cac doi tuong lién quan \{é: Thyc trang san
xudt kinh doanh cua cong ty (tiém luc ve von, lao dong, ky thuat, két qua san xuat kinh doanh giai



doan 2004-2011,...); thuc trang phat trién rimg nguyén liéu gidy cua cong ty (loai cdy, ning suét, loi
nhuén, ky thuat trong,...).

- Lwa chon 4 md hinh‘tr@)ng rung phé bién dé danh gia: Rung tréng Keo tai tugng thuan loai,
Keo lai thudn loai, Ludng thuin loai, B6 dé thuan loai. Lap OTC 500m® dé do dém cac chi tiéu sinh
truong Dy 3, Hyy, D1

- Banh gia cac co che chinh sach va mé hinh t6 chirc trong rung nguyén li¢u gidy va tiéu thy
san pham tai Cong ty chi yéu thong qua ké thira tai liéu va phong van cac doi tuong co lién quan bang
bd cong cu PRA.

- S6 liéu dugc xir 1y va phan tich bang phan mém Excel va SPSS.
KET QUA NGHIEN CUU VA THAO LUAN
Pinh gia thuc trang hoat dong sin xuit kinh doanh ciia Cong ty LAm nghiép Vinh Hio
Tiém luc phdt trién rirng trong nguyén li¢u gidy ciia Cong ty Lam nghiép Vinh Hio

- Vé ddt dai: Dién tich dat do Cong ty quan ly la 3.841,46 ha da dugc cip gidy chiig nhan
quyén st dung dit, chiém 100% tong dién tich cua cong ty. Dién tich rimg trong hién nay cua cong ty
14 2.503,6 ha, chiém 65,2%; dét rimg san xudt trong lién két v6i dan 1a 104,3 ha chiém 2,7% tong dién
tich cua cong ty. Bén canh do, hién nay cong ty van con 899,41 ha dat tréng, trong d6 c6 443,29 ha la
van c6 kha nang phat trién tlep rung nguyén liéu glay trong thoi gian tdi.

- Vé lao déng: Hién tai, trong tong s6 134 lao dong thuong xuyén tai Cong ty Lam nghiép
Vinh Hao thi chi ¢6 20 nguoi 6 trinh do dai hoc, chiém 14,9%, 7 ngudi cé trinh d¢ trung cap chuyén
nghiép, 10 cong nhan ky thuat va c6 t6i 97 lao dong chua qua dao tao Ve chuyén mon. Co thé thiy
rang, mac du lyc luong lao dong cua cong ty la tuong dbi déng nhung sb can bo c6 trinh d6 chuyén
mon cao thi lai con rét thiéu.

- Ve von: Cong ty hau nhu khong ¢6 von tich lity trong hoat dong san xuat kinh doanh. Toan
bd ngudn von sir dung trong phat trién trong rimg nguyén liéu cua Cong ty dugc vay tir phia Téng
cong ty nguyén liu gidy Viét Nam va vay tur cac nguon von khéc. Trong giai doan 2005 - 2011 Cong
ty da vay cua Tong cong ty 31.205,1 triéu dong va vay tu cac ngudn khac 1a 11.116 triéu dong s tién
nay duoc hoan tra khi Cong ty khai thac rimg va ban gd nguyén liéu cho Tong cong ty Gidy Viét Nam.

- Vé thi trirong tiéu thu san phdm: Toan bo gb nguyén li¢u khai thac cua cong ty duge ban Ve
Tong cong ty Nguyén liéu glay Viét Nam. Hién nay nhu cau g6 nguyén liéu phuc vu cho san Xuét glay
clia Tong cong binh quan moi ndm thiéu khoang 100.000 tin nguyén liéu giay. Mat khac, theo Chién
lwge Phat trién nganh Lam nghiép giai doan 2006 - 2020 thi nhu cau gd nguyén liéu gidy nudc ta s&
tang tur 3,388 triéu m *nam (nam 2010) 1én 8,283 triéu m ¥nam (ndm 2020) tae 1a chi trong vong 10
nam téi, nhu cau go nguyén liéu gidy cia nudc ta s€ tang khoang 2,4 lan so voi thot diém nam 2010,
diéu nay doi hoi can phal ¢6 su nd lyuc rat 16n trong gay trong rung nguyén lidu gidy ¢ nudce ta. Chinh
vi vay, ¢6 thé thdy rang thi trudng dau ra cho san pham gd nguyén liéu gidy cua Cong ty Lam nghiép
Vinh Héo la v6 cung rong mo.

Ddnh gid két qud sin xudt kinh doanh rirng nguyén ligu gidy ciia Cong ty Lam nghigp Vinh Hdio
giai doan 2004 - 2011

Trong giai doan 2004 - 2011 hoat dong san Xuét kinh doanh chu yéu cua Cong ty Lam nghiép
Vinh Héo 14 trdng va khai thac rimg nguyén liéu glay, voi loai cay chu yeu 1a Keo tai tuong va mét
phan tir dién tich rimg B6 dé, Keo lai va Ludng. Két qua trong giai doan ndy Cong ty di trong duoc
2.618 ha rirng nguyén liéu, cham soc ring dugc 8.252 ha, bao vé rung dugc 11.249 ha, khai thac ring
dugc 1.538,2 ha véi tong san lugng 1én t6i 80.660 m®, tong thu nhap dat dugc 1a 65.250 tridu dong.
Mic du tdng thu nhap dat dwoc tir khai thac rimg trdng nguyén liéu gidy ctiia Cong ty 1a rat 16n nhung
sau khi trir di cac khoan chi phi va tra lwong cho cong nhén thi lwong von tich liy hang nim cia Cong
ty 1a khong dang ké chi dao dong tir 3,02 - 49 tridu ddng/nam. Nhur vay, c6 thé thiy Cong ty hau nhur
khong c6 vén tich lily cho san xuat chu ky sau. Mot s6 nguyén nhan chi yéu dugc xac dinh nhur sau:



- Nang suét rimg trong nguyén liéu cua Cong ty dat rat thip binh quan chi dat 50,11 m*ha &
cubi chu ky kinh doanh do 1ap dia trong rung xau, Cong ty van chua dau tu manh trong linh vuc tham
canh rimg nguyén liéu, dic biét 1a cong tac giéng cdy trong.

- San pham gd rumg trong cua Cong ty phai ban vé Tong Cong ty gidy Viét Nam véi gid tham
chi con thap hon so véi gia thu mua ngoai thi truong, trong khi d6 gia tri cia san pham chu yéu sinh ra
& khau tinh ché va tiéu thu thi Cong ty lai khong dugc tham gia budc cong viée nay.

Mic du hoat dong san xuét kinh doanh ctia Cong ty 12 hdu nhu khong c6 vén tich lity nhung
mirc lvong binh quan diu ngudi cla cong ty lién tyc ting trong giai doan 2004-2011 tor 1,1 tridu
d/ngudi/thang nam 2004 tang 1én 2,8 tri¢u d/ngudi/thang nam 2011 cho thdy doi séng ciia can bo cong
nhan vién cong ty dan dugc cai thién tir viéc tham gia phat trién rimg nguyén liéu ciia Cong ty.

Panh gia thue trang trong rirng nguyén liéu glay & Cong ty Lam nghiép Vinh Hao

Loai cdy, quy mé dién tich rirng trong nguyén ligu gidy ciia Cong ty Lam nghigp Vinh Hio giai
doan 2000 - 2011

Trong giai doan 2000 - 2011, sb lugng loai ciy trdng rimg nguyén liéu cua Cong ty con it méi
chi c6 4 loai voi dién tich tréng cac nam dao dong tur 189,6 ha dén 413.6 ha, trong do6 chi c6 Keo tai
tuong 1a loai cay tréng chu lyc, con cac loai khac thi moi chi dung lai ¢ mire thir nghiém hodc sinh
truong kém nén khong dugc uu tién trong dic biét 1a Ludng va Bo dé. Ning suat rimg trong con thap
(Keo tai tugng dat khoang 70 m3/ha 0 cudi chu ky kinh doanh 6 - 7 niam), Keo lai tuy bi gay d6 nhleu
do gi6 bdo nhung nang suat van dat trén 100 m /ha voi chu ky kinh doanh 7 nam va la cay co tiém
nang Thuc té Cong ty chua co su dau tu dot pha vé gidng, k¥ thuat tham canh. Hién nay, cé rat nhleu
gidng tién bo k¥ thuat va quoc gia cua cac dong Keo lai, Keo tai tugng, Bach dan uro,... cho nang suét
cao, sinh truong phat trién tot, phu hop voi nhiéu dang lap dia. Do d6, Cong ty can tlen hanh khéao
nghiém céc gidng cay nay trén dia ban nham da dang hoa loai cdy trong rimg, dam bao tinh bén viing
lau dai.

Cong ty Lam nghiép Vinh Hao ap dung mét cach tuong dbi tét cac ky thuat trong trdng rimg,
co dau tu trong rung theo huéng tham canh d6i voi cac loai cdy trén. Tuy nhién, viéc trong rimg san
xuét cua Cong ty van chua thyc sy mang lai hiéu qua la do:

- Cong tac diéu tra lap dia tréng rung cua Cong ty chua duoc chu trong, thiéu can bo co trinh
dd chuyén mon ve linh vuc nay. Viéc trong Luong & nhitng 1dp dia khong phu hop nén khong mang lai
hi€u qua nhu mong muon.

- Cong tac glong cdy trong ciia Cong ty chua dugc chu trong, cac gidng str dung van chua thuc
su phai 1a giéng tién bo k¥ thuat nén nang suat rimg chwa cao.

Hiéu qud kinh té va khd nang tao viéc lam ciia cic mé hinh trong rieng nguyén ligu gidy ciia Cong
ty Lam nghiép Vinh Hdo

Hiéu qua kinh té ciia cdc mé hinh trong rimg nguyén liéu gidy

Biang 1. Hi¢u qua kinh té tir mdt s6 md hinh trong rirng nguyén li¢u gidy ciia Cong ty Lam

nghiép Vinh Hao
ity | TGt | ane | am |
Bo dé 20.000.000 11.201.366 7.335.918 1.462.716
Ludng 69.000.000 24.980.698 47.358.497 -3.339.195
Keo tai tugng 37.500.000 19.662.105 15.458.227 2.379.668
Keo lai 45.000.000 20.465.545 16.229.530 8.304.925

Ghi chi: Chu ky kinh doanh cua Bo dé, Keo lai, Keo tai tiwong la 8 nam; chu ky cia Luéng la
20 nam; Chi phi tao ring bao gom: Chi phi cong (trong, cham soc bao vé, khai thac), cdy giong, phdn
bon, ...



Két qua tai bang 1 cho thiy, hiéu quéa kinh té mang lai tir mo hinh trong rimg Keo lai 13 16n
nhat sau khi trir hét chi phi mang lai loi nhuan khoang 8.304.925 d/ha, tiép theo 1a Keo tai tuong dat
2.379.668 d/ha, Bo dé dat 1.462.716 d/ha va Luodng thi thua 15 t6i 3.339.195 d/ha sau 20 nam trong.
Do vdy, trong thoi gian toi, Cong ty can day manh phat trién cay Keo lai va thir nghiém thém cac dong
moi nang suét cao cua Bach dan Uro, ... dé ting hiéu qua kinh té ciy trong va da dang hoa 1am sinh.

Hiéu qua tao viéc lam tir cac mo hinh

Két qua danh gia kha nang tao viéc 1am cho ngudi lao dong tir cac md hinh trong rimg nguyén
lidu gidy ciia Cong ty cho thiy, kha ning tao viéc lam ctia mé hinh Ludng 13 16n nhat 1én téi 715
cong/ha, tiép dén 1a Keo lai 415 cong/ha, Keo tai tugng 385 cong/ha va thap nhét 1a Bo dé chi ¢ 310
cong/ha. Véi don gia nhan cong binh quén 1a 75.000 dong/cong thi thu nhap cho lao dong dao dong tir
28.875.000 dong - 53.625.000 dong/ha, ddy 1a ngudn thu nhap rat 16n gop phan cai thién kinh té ho gia
dinh va gop phan phat trién kinh té dia phuong.

Panh gia cac co ché, chinh sach va mé hinh t6 chirc trong rirng nguyén liéu gidy va tiéu thu sin
pham tai Cong ty Lam nghiép Vinh Hio

Co ché, chinh sich dau tw va tiéu thu sin pham ciia Tong Céng ty gidy Viét Nam
Co ché phan cdp quan 1y tai chinh

Thyc hién theo quyet dinh s6 2014/QD-TCKT ngay 05/09/2005 cua Tong giam ddc Cong ty
glay Viét Nam, viéc phén cap quan 1y tai chinh gitta Céng Ty Lam nghi¢p Vinh Hao véi Téng Cong ty
gidy Viét Nam dugc tom tit nhu sau:

- Quan 1y tai san c6 dinh va von ¢ dinh: Toan bo tai san ¢b dinh va vbn ¢b dinh cua Cong ty
Lam nghiép Vinh Hao dugc Tong Cong ty truc tlep xét duyét ho s0, mua sim va ban giao cho cong ty.
Cong ty c6 trach nhiém sir dung, bao quan va khiu hao tai san c¢b dinh theo quy dinh ctia Téng cong ty
va nha nudc.

- Quén 1y vén luu dong va tai san luu dong: Can ctr vao ké hoach san xuét kinh doanh hang
nam, Tong cong ty s& cdp cho cong ty 70% s6 von kinh doanh theo ké hoach da duoc xét duyét, 30%
con lai cong ty sé€ phai chi dong vay von.

- Quan ly von rung: Tong cong ty giao cho cong ty vbn rung tu c6 va von rung tang thém.
Cong ty c6 trach nhiém quan 1y, phat trién va tra ca gbc 14n 13i tin dung vbn vay dé phat trién rimg.

- Phan cép hach toan: Cong ty thuc hién theo co ché hach toan phu thudc theo cac quy dinh
cua B tai chinh va cta Tong cong ty.

- Str dung tai khoan, tién gui, tlen vay: Cong ty dugc tong cong ty dang ky cho phép mo tai
khoan tai ngén hang, uy quyén vay von ngin han tai ngan hang, iy quyén vay von dai han dé xay dung
co ban va phat trién rimg. Cong ty phai chiu trach nhiém vé von vay va tra ca gdc 1an 1ai kip thoi han.

- Quan hé thanh toan giira cong ty va Tong cong ty: Tong cong ty cap kip thoi von, kinh phi
theo ké hoach da xét duyét; nghiém thu va thanh toan cdc cong trinh xay dung co ban. Cong ty phai
thanh toan kip thoi ng, von vay va nop 100% quy khau hao, quan 1y phi 1am sinh 2% so véi sb liéu
quyét toan vé tong phi quan 1y ban dau.

- Loi nhuén thu dugc ciia Tong cong ty s& duoc phan phdi theo ché d6 cua nha nude.

Viée thue hién theo mot don vi hach toan phu thude, khong doc 1ap veé tai chinh gy kho khan
rat lon dbi voi su phat trién ctia Cong ty ca vé kha nang vay von, loi nhuan va von tich liy. Co thé
thdy rang, viéc Téng Cong ty can thiép qua sau vao viéc quan 1y tai chinh, hoat dong SXKD ctia Cong
ty dd 1am cho Cong ty khong phat huy dugc tinh chi dong, sang tao va tinh nang dong trong SXKD
cua minh.

Chinh séch dau tw

Hang nim Tdng Cong ty s& can cir vao nhu cau von nam ké hoach cua timg Céng ty con dé
budc cac Cong ty con phai 1am thu tuc vay von ciia Cong ty me v6i cam két tra ng dung thoi han dbi
v6i Tong Cong ty. Pidu nay ¢ nghia 1a cac Cong ty con hoat dong theo dung hinh thirc hach toan phu



thudc vé tai chinh, Cong ty con s& khong 6 quyén chi dong vay vbn dé hoat dong sanr xuaats kinh
doanh ma hoan toan phy thudc vao Tong Cong ty. Viéc thuc hién hinh thic vay von nay nham muc
dich budc cac Cong ty con phai ban ngudn go nguyén liéu san xuat dugc cho Tong Cong ty theo dung
ké hoach dugc giao voi gid ban do Téng Cong ty dinh doat va thudng 13 thip hon so véi gia ban ngoai
thi truong nén doi twong chiu thiét thuong sé& 1a cac Cong ty con.

Tuy nhién, lugng Von do Tong Cong ty cip cho cong ty con nhu Cong ty Lam nghiép Vinh
Hao vay chi bang 70% nhu cau v6n nam ké hoach ctia Cong ty. 30% nhu cau von con lai Tong Cong
ty uy quyen cho Cong ty vay vbn tai cac ngan hang thuong mai. Tuy nhién, do don vi la Cong ty nha
nudc nén so Von chu s hiru cua Cong ty la rat thap, chi khoang 2,4 ty dong. Ngan hang thwong mai
chi cho vay téi da 60% s6 von cua chi s¢ hitu, do d6 Cong ty Lam nghiép Vinh Hao chi vay dugc
khoang 1,4 ty dong cho nam ké hoach va méi chi dap tmg duogc 10% nhu cau vbn con thiéu. Viéc thuc
hién vay dugc 20% nhu cau von con thiéu 1a mot thach thirc rat 16n ddi véi Cong ty. Nguon von 20%
con lai s& duoc Cong ty thyuc hién bd sung thong qua cac giai phap:

- Huy d6ng vbn tir can b, cong nhén vién cua Cong ty va thyuc hién tra ca Von 1an 13i theo 14i
suét ngan hang, thoi gian huy dong von tr 1 ndm tr¢ 1€n. Thong qua hinh thirc nay, moi naim Cong ty
giai quyét dugc khoang 1 ty tién von thiéu.

- Hinh thirc gop cong lao dong cua can bg, cong nhén va thyc hién an chia san pham & cudi
chu ky kinh doanh s& gép phan giai quyét ndt sé von con thiéu con lai ciia Cong ty trong nim ké
hoach.

Chinh séch tiéu thy san pham

Néu theo chinh séch ti€u thy san pham cia Tong Cong ty la ban toan b san phém vé Tong
cong ty thi mdi nam Cong ty s€ thua 16 khoang 1,44 ty dong tir viéc khai thac rimg nhung néu cling tir
luong gd niy néu bén ra thi truong bén ngoai thi khong nhitng Cong ty c6 kha nang hoan von ma con
dugc 13i khoang 144 triéu ddng/nam. Trén thuc té, Cong ty chi tién hanh ban khoang 60% san luong
khai thac hang nim vé Tdng Cong ty, 40% con lai s& duoc Cong ty ban cho cac thuong lai va sau khi
trir di cac khoan chi phi Cong ty s& c6 1ai khoang 160 triéu dong/nim. Nhu vay, néu can doi giira loi
nhudn phan gd ban ra bén ngoai va phan thua 15 khi phai ban go vé Tong Cong ty thi moi nam tir hoat
dong khai thac rimg Cong ty Lam nghiép Vinh Hao van thua 16 khoang 1,24 ty dong, diéu nay khong
nhimg khong lam cho Coéng ty c6 von tich liy trong san xuét kinh doanh ma con bi 4m vao vén san
xuét ciia Cong ty.

Mt 56 mé hinh té chire sin xudt trong rieng nguyén ligu gidy ciia Cong ty Lim nghiép Vinh Hio
M& hinh gdp von bang cong lao dong va én chia san pham & cudi chu ky kinh doanh

Bang 2. Panh gia mé hinh t6 chirc san xuit bing hinh thirc gop cong lao dong va in chia sin
pham cuoi chu ky kinh doanh

Pic diém mo hinh

Uu diém

Nhuwoc diém

- Ap dung trong giai doan 1992 -
2007.

- Can b, cong nhan gop vén tinh
bang cong lao dong va cudi chu ky
kinh doanh dugc huong san luong
khai thac rumg theo cong bd ra.

- Thoi gian dau Cong ty tién hanh
khoan cho cong nhan theo dinh mirc,
Cong ty bé von con Cong nhan bod
lao dong, cudi chu ky kinh doanh
cong ty s€ thu theo dinh muc 70
m*/ha d6i voi rimg Keo, 60 m*/ha

- Théng qua hinh
thirc nay Cong ty
giam duoc
khoang 10% ap
luc nhu cau vén
cia nam  ké
hoach.

- O chu ky kinh
doanh du do dat
dai con mau mo
nén mac du it
duoc du tu thaim

- Do gop vbn bang stc lao dong nén Cong ty
khong tinh dugc diém hoa von.

- Cong nhan cho rang ho ciing 1a chu rimg
nén khong chi trong nhiéu tdi cong tac
cham soc, bao vé.

- Cong ty khé tu dinh doat quyén mua ban
san phim cho ai, gia ca nhu thé nao, thoi
diém khai thac ma can c6 sy tham gia cua
Cong nhan.

- Phin dinh muc thiéu rat kho thu hoi vi
cong nhan cho riang ho di lam ding theo
quy trinh, c6 nghiém thu sau moi cong doan




dbi v6i rimg BO dé, néu thira san
luong nay thi cong nhén duoc
hudng, thiéu thi céng nhan phai bu.
Tuy nhién, do rirng khong duoc tham
canh nén niang suit san lugng tir chu
ky kinh doanh thir 2 tré di thuong
khong dat dinh mirc, phén san lugng
thiéu Cong ty rat kho thu hoi.

canh nhung rung
van cho ning sut
cao, dem lai thu
nhap cao cho da
s6 ho co y thuc
1am nghé rimg.

nén viéc rung khong dat ning suat khong
phai do ho.

- Hinh thic an chia theo ty 1€ % cong lao
dong tinh bang ty 1¢ % san lugng khai thac
dugc huong la chua chinh xac.

- Nguoi dan dia phuong kho tham gia vao
cac cong doan trong va phét trién rimg cua
cong ty.

Nhu vay, tu két qua phan tich tai bang 2 c6 thé nhan thdy, mic du hinh thtc t6 chirc san xuét

theo kleu gop cong cudi chu ky 4n chia san phdm cé vai tro quan trong trong viéc giam ap luc vé von
san xudt cho Cong ty. Tuy nhién, do thiéu sy tinh toan thong nhat mot cach chinh xac, khoa hoc, thiéu
nhitng quy dinh cu thé mang tinh rang budc gilta cong nhén va Cong ty dan t&i hinh thirc nay khong

mang lai hi€u qua nhu mong muon.
Mo hinh khoadn theo cong doan

Day 1a mot hinh thirc khoan méi duge Cong ty dé xuat va thuc hién tir nim 2008 t6i nay nham
khac phuc nhiing nhugc di€m cia hinh thitc gép von bang nhan cong da thuc hién trudc do.

Bang 3. Panh gia mé hinh t chirc san xuit bing hinh thirc kho4n theo cong doan tai Cong ty

Lam nghiép Vinh Héo
Pic diém Uu diém Nhwoc diém
- Thyc hién tir ndm 2008 dén nay. - Cong ty co6 diéu kién chu dong dugc | - Tién gop vdn

- Hang nam cic ho ky hop ddng | cac cong viée can thiét trong san xuit. | 30% tién luong cua
trong, cham soc ring trong 3 niam | - Thoi vy, tién d6 trdng va cham soc | Cong nhan khong
dau véi Cong ty, Cong ty tra toan bo | Cong ty hoan toan chu dong. con trong khi Céng
tién Cong tryc tiép ma cong nhan bo | - Cong ty dugc quyén tu quyét dinh | ty lai phai tra du
ra theo timg cong doan cong viéc sau | viéc khai thac, ban san phdm cubi cung | lwong cho Cong
khi di tién hanh t6 chitc nghiém thu | tranh dugc viéc tranh chip, khiéu kién. | nhan nén gay kho
theo cong doan. - Chét luong rung cai thién ro rét. khan vé von.

- Trong thoi gian nhan khoan, Cong | - Pa sd can bo, cong nhan vién déu | - Mot sb cong nhan
ty nghiém thu ting cong viéc rdi tra | ung ho, thu hut duoc sy tham gia cua | khéng hop tac vi
cong, nén khi ban giao lai rung, chi | nguoi dan dia phuong. cho rang viéc
can dam bao du mat d6 1a duoc. Néu | - Tién cong lao dong nhan dugc thong | khoan theo cong
mat do rimg giam di so voi ban dau | qua viéc khoan cong doan 1a khd cao | doan s& lam giam
thi hd nhan khoan s€ phai dén b cho | so v&i 1am mot cong viéc khac tai dia | 1gi ich ctia ho sau

Coéng ty. phuong nén rat thu hit duoc ngudi dan | nay.
- Sau 3 nam Cong ty nhén lai rimg va | tham gia.

hop dong quan 1y bao vé véi: - Gan chat lgi ich va nghia vu ctia ho

+ Céc td trudng cac td san xut, tra 3 | nhan khoan ddi véi rung.

cong/ha/nam. -Rimg dugc bao vé tot hon.

+ UBND x4, 1 cong/ha/nam.

DPé xuit mot sé giai phap tong thé phat trién trong rirng nguyén liéu gidy bén virng & Cong ty
Lam nghiép Vinh Hao
Tir két qua phan tich trén, dé phat trién trong rimg nguyén li¢u gidy cua Cong ty Lam nghiép
Vinh Hao trong thoi gian tdi dé tai dé xuat mot so giai phap sau:
- V& co chu cay trong: Hién nay, cay Ludng va cay Bb de da khong phu hop véi didu kién lap
dia ctia khu vue mang lai hiéu qua thap nén khong nén tiép tuc trong. Keo tai twong va Keo lai van 1a



loai cdy chu lyc ma Cong ty nén phat trlen trong nhimg ndm t61 nhung can tiép can véi cac gidng tién
b k¥ thuat c6 ning suat cao. Mot sd gidng méi va gidng tién bo k¥ thuat cta Keo lai va Keo tai tuong
do Vién Khoa hoc Lam nghiép Viét Nam nghién ctru ma Cong ty c6 thé xem xét nhu: Keo lai BV10,
BV16, BV32,... cac gidng Keo tai tugng co xuit xit SW Cairns, xuat xir Bloomfield. Can bd tri cac
khao nghiém vé giéng cay trong phu hop dé lua chon céc loai cay t6t nhat cho trong rimg nguyén liéu
gidy cila cong ty.

- V& d6i ngii can bo: Hién nay doi ngii can bd cua Cong ty la kha dong dao nhung chat lugng
ngudn nhan lyc 1a chua cao, chua dap tmg dugc nhu cau phat trién cua Cong ty. Do do, trong thoi gian
tGi, Cong ty can chu dong ctr ngudi di dao tao nang cao ning luc, tuyén dung thém cac can bo ¢o trinh
dd chuyén mon sau trong quan tri kinh doanh, marketing, ...

- V& hinh thic t6 chirc san xuat: Cong ty can dé xuét véi Téng Cong ty gidy Viét Nam theo
hudéng duogc chi dong hon trong hoat dong san xuét kinh doanh, chuyén tir co ché hach toan phu thudc
sang co ché hach toan doc 1ap, co quyén lua chon ddi tac dé ban san phém diu ra sao cho mang lai
hiéu qua kinh té 1a 16n nhat.

- V& van dé k¥ thuat: Cong ty can ddy manh cac hoat dong tham canh rimng nguyén liéu nhu sir
dung phan boén, giong moi,...

KET LUAN

- Cong ty Lam nghi¢p Vinh Hao 1a don vi c6 nhiéu tiém ning phat trién rimg trong nguyén
lidu gidy: Quy dat dai 1on 3. 841,46 ha, lyc lugng lao dong doi dao va c6 kinh nghiém trong san Xudt
1am nghiép, dugc sy hd trg vé von, k¥ thuat tién tién va bao tiéu san pham tir Téng cong ty gidy Viét
Nam. Trong giai doan 2004-2011 Cong ty di trong dugc 2.618 ha rimg nguyén liéu, chim soc rimg
duoc 8.252 ha, bao v¢ rung dugc 11.249 ha, khai thac ring duoc 1.538,2 ha voi téng san lugng lén téi
80.660 m°, téng thu nhap dat dugc 13 65.250 triéu dong.

- Trong giai doan 2000 - 2011 Céng ty chil yéu phat trién 4 loai cdy trong rimg nguyén liéu 1a
Bb dé, Keo tai tuong, Keo lai va Luéng véi dién tich tréng cac ndm dao dong tir 189,6 ha dén 413,6
ha, trong d6 Keo tai tugng la cay trong chu luc. Thyc té cong ty chua co su dau tu dot pha vé giéng va
ky thuat tham canh rimg nén ning suat rung la tuong dbi thap, cac loai B6 dé va Ludng t6 ra khong
phi hop véi 1ap dia da thoai hoa qua nhiéu chu ky kinh doanh khong tham canh. Hiéu qué kinh té tir
mo hinh rimg tréng chua cao: Keo lai 13 16n nhat khoang 8.304.925 d/ha, Keo tai tuong dat 2.379.668
d/ha, BO dé dat 1.462.716 d/ha va Ludng thi thua 15 t&i 3.339.195 d/ha sau 20 nam trong.

- Cong ty thuc hién co ché phan cap quan ly tai chinh theo quyét dinh s6 2014/QD-TCKT
ngay 05/09/2005 cua Tong giam doc Cong ty gidy Vi€t Nam, theo do Cong ty hoat dong tai chinh theo
co che hach toan phu thugc vao Tong cong ty. Tong cong ty s& cho Cong ty vay 70% nhu cau Von san
xuit hang nam, 30% con lai cong ty s& phai tu chi dong vay von tir ngan hang dau tu phat trién 10%
va tir cac ngudn khac 20% (huy dong vn va cong lao déng ciia can bd, nhan vién).

- M5 hinh gép vén bang gop cong lao dong va in chia san pham & cudi chu ky kinh doanh
duoc thyc hién tir nam 1992 dén 2007 boc 1 nhiéu bét cap nhu: Khong xac dinh dugc diém hoa vén,
Cong ty kho dinh doat ban san phém, viéc an chia san luong khai thac theo ty 1é cong lao dong la
khong phtt hop,... Tir nim 2008 dén nay Cong ty da thyc hién mo hinh khoan theo cong doan va da
khic phuc duoc nhitng nhuge diém trén.

- Trong thoi gian t6i dé thuc day hoat dong trdng rimg nguyén liu glay ¢6 hiéu qua thi Cong

ty Lam nghiép Vinh Hao can phai thuc hién dong bd cac giai phap: Vé co cdu cdy trdng, ting cudng
dao tao can bo, thay doi hinh thic t6 chirc san xut,.
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IMPROVING PLANTATION PRODUCTIVITY FOR THE VINH HAO FOREST COMPANY,
BAC QUANG DISTRICT, HA GIANG PROVINCE

Cao Van Son
Vinh Hao Forest Company

SUMMARY

Vinh Hao forest company has a forest estate comprising plantations and natural forests managed for
wood production to supply the pulp and paper industry. From 2004 to 2011, the company established
2,618 ha plantations using four main species: Styrax tonkinensis, Acacia mangium, Acacia hybrid and
Dendrocalamus membranaceus. The company also undertook stand improvement activities over
8,252 ha and managed 11,249 ha as protection forest. During this period, the company conducted
harvesting operations over 1,538 ha producing 80,660 m* with a value of 65,250 million VND.

To date the company has yet to take advantage of newer genetics or advanced silvicultural techniques
to optimize productivity from its forest estate. The company has also moved from employing its own
labour workforce to a contracted workforce, improving internal productivity.

Keywords: Paper material supply Plantation, Vinh Hao forest company, Ha Giang province
Ngudi thAm dinh: PGS.TS. V3 Dai Hai



